
Andros committee support
Network approvals can be one of the most tedious 
and time-consuming aspects of credentialing. 
The process is often bogged down with clerical 
hurdles—preparing files, setting agendas, 
compiling provider summaries, and ensuring  
all necessary documentation is ready for review.

At Andros, we take the administrative burden  
off your shoulders, allowing you to focus on what 
truly matters: making informed decisions that 
strengthen your provider network and enhance 
member care. Let us handle the logistics so you 
can drive meaningful outcomes with confidence.

Streamline Committee Management with Andros 

Take the hassle out of 
network approvals

Andros classifies providers into three 
distinct levels based on the results of  
the credentialing findings and our 
client’s custom requirements, ensuring 
the committee can give each provider 
the in-depth attention required to 
make an informed decision.
 

Clean 
Completed provider files, without 
alerts, which can be quickly decided in 
bulk by the Medical Director, per the 
network requirements

Leveling review
Completed provider files, with 
alerts, that do not merit committee 
discussion for decision but can 
be escalated for discussion at the 
discretion of the Medical Director

Committee
Completed provider files, with alerts, 
that meet the established escalation 
criteria and merit committee discussion 
before reaching a decision

Up to 30%
The percentage of administrative spending 
in U.S. medical spending—multiple times 
as much as other comparable countries. 
“At least half does not contribute to 
health outcomes in any discernable  
way,” according to Health Affairs.

https://andros.co/
https://www.healthaffairs.org/content/forefront/research-brief-administrative-waste-s-role-excess-us-health-spending
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Committee setup
During this phase, Andros acts as an 
expert consultant to help you:

ب  Establishing leveling criteria

Pre-meeting preparation
Andros takes care of the key, important  
pre-meeting administrative tasks, including:

ب  Leveling of completed files

ب  Preparing summaries of committee files

ب  Creating the meeting agenda

In addition, Andros can also support  
your committee during and after your 
meetings through seamless facilitation  
and administrative support.

Meeting facilitation
Your Andros expert ensures your meeting 
runs smoothly through:

ب  Hosting and moderating meetings with 
committee chairperson

ب  Presenting provider summaries for review

ب  Recording and distribution of  
meeting minutes

Andros streamlines the establishment of your committee and manages ongoing pre-meeting 
administrative tasks, allowing you to focus on strategic decision-making and higher-priority initiatives.

Unlock the power 
of your network
Reach out to our team today to 
see how Andros can transform 
your approach to provider 
network management.

info@andros.co 

Post-meeting follow up
Andros takes care of post-meeting 
administration and closing the loop through:

ب  Sending email outreach:

ب  To tabled providers

ب  To approved providers

With Andros as your trusted partner, you can 
ensure a seamless and efficient committee 
process. By managing administrative complexities, 
we enhance the experience at every level—from 
your internal operations to provider interactions 
and ultimately member satisfaction.
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