andros

Strategic Network Design Services

Expert Solutions for
Designing High-Performance
Provider Networks

Ensure your network meets regulatory
requirements and delivers optimal access and
quality for your members. Our Network Design
services empower healthcare payers to set clear
goals, refine strategies, and plot the fastest path

to success.

Provider network development is
not a single event. It's a dynamic
lifecycle.

What is Andros Network
Design?

Andros Network Design is a strategic service
focused on creating provider networks that
meet adequacy and access standards. We
guide you in setting and refining network goals,
plotting efficient pathways to achieve them, and
developing comprehensive project plans for
network construction.
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We help healthcare payers:

- Align network goals with organizational
strategies.

- Optimize network efficiency and performance
to ensure high-quality care delivery.

- Leverage data-driven insights for informed
decision-making in network development.

- Ensure compliance with regulatory standards
and industry requirements.

- Facilitate faster market entry and expansion
with streamlined project management.


https://andros.co/

Our Proven Process ,
Our Network Design service is structured @
into three streamlined phases, each with

clear objectives: R @

@® Phasel

Define Network Goals @

In this phase, we work with you to establish
the foundation of your network. This
includes defining the specialty makeup,
determining the best beneficiary file to use,
and setting time and distance parameters.
The goal is to ensure that all aspects of the
network are tailored to meet your specific
requirements and standards.

@® Phase?2

Assess Network Feasibility

We conduct thorough analyses to evaluate
the potential network coverage based on
different conversion rates. This involves both
optimistic (100% conversion) and realistic
(10% conversion) scenarios. The objective

is to provide a clear understanding of
network feasibility and refine goals based
on these insights.

‘ Phase 3

Develop Recruitment Strateqy
We'll focus on prioritizing provider targets
and developing a formal recruitment

plan. We perform scenario modeling

to understand the impact of various
recruitment strategies and provide a detailed
plan with key milestones and dates. The aim
is to ensure the fastest and most effective
path to achieving your network goals.

Revolutionize your provider network

lifecycle today!
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Strategic Goal Setting
We help clients set and refine
network goals, ensuring alignment
with regulatory standards and
unique organizational needs.

Experienced Design Team
Our team has extensive expertise
in network design, ensuring
precision and strategic planning
for optimal outcomes.

Efficient Pathway

Planning

Our expertise allows us to plot the
most efficient pathway to achieve
network goals, optimizing the
route to success.
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